Purpose -clarifying the current risks and organizational issues in start-up manufacturing enterprises in Latvia, to find out the impact of teamwork on work provision in Latvia start-up manufacturing enterprises.
Introduction
When starting a business, new entrepreneurs encounter a range of unsolved issues related to the legal, economic, funding, technological, market and competition risks, among which one is also finding an appropriate team of staff. According to the data of Latvian Start-up Association, about 300 start-ups have been registered in Latvia so far (Lejiņa, 2018) and Latvian Start-up Association's daily work experience confirms that the base of Latvian start-up failures is both the fact that the product does not have a buyer and also cash exhaustion. Also, low enthusiasm for teamwork and founder inability to overcome failures have been highlighted as problems (Lejiņa, 2018) . The problems experienced by most of start-up founders, expressed in specialist opinions, repeat and are distinguished as one and the same. Just product, market and funding risks can be found traditionally among them and sometimes teamwork issues, too. Lettich (2018) lists 14 risk groups encountered by entrepreneurs (Capability Risk, Design Risk, Development Risk, Economic Risk, Economic Life Risk, Funding Risk, Legislative and Policy Risk, Maintenance 
Research methodology and participants
In order to find out the impact of teamwork on work provision and result achievement in Latvia start-up manufacturing enterprises, a survey of 55 start-up entrepreneurs from fifteen Business Incubators of Investment and Development Agency of Latvia in 2018 was undertaken by an online questionnaire. The start-up companies, participating actively in one of NACE 2 nd red. C-Group sub-branches "Manufacturing," were surveyed. The start-up entrepreneurs survey was carried out from June till August 2018 and an online questionnaire was developed to clarify:
 What are the main operational risks of manufacturing start-up enterprises?  Which organizational issues have caused problems in manufacturing start-up enterprises operation/ ideas` implementation?  What guarantees work outcomes of manufacturing start-up companies?  To what extent the operational risks of manufacturing start-up enterprises, organizational problems and guarantee of work outcomes are related to the teamwork factor? Microsoft Excel application was used to process the quantitative data of the research. 64% start-up companies out of the manufacturing start-up companies involved in the research have been the clients of the business incubator for 1-2 years, 36% of the companies have been in the incubator for less than 1 year. Most of the start-up companies (78%) employ up to 5 employees in order to provide the expected offer. 59% of manufacturing start-up companies activity is directed towards both the local and international market. 54% of manufacturing start-up companies produce according to the order.
The limitation of research is a direct start-up enterprise, which have registered their activity in one of the subsectors of the NACE (Rev. 2) Group C "Manufacturing Industry" and receive the support provided by the Investment and Development Agency of Latvia Business Incubator for their start-up activity in Latvia, without exceeding a 4-year incubation period, have been chosen for the research.
Taking into account the essence of the research, emphasizing the teamwork aspects in manufacturing start-up enterprises work provision, within the framework of the article the outcomes of the research have been analyzed from two points of view: 1) whether the start-up enterprises work provision is based on others involvement in the enterprise's work process/unilateral approach problem-solving? 2) who the start-up business concept originated? (only the start-up founder's idea/the idea originated together with friends, family or peers.)
Research findings
The provided theoretical overview has given an impression about the start-up companies risks, where amongst the technological, financial and external risks in the business start-up process the significance of teamwork and the most appropriate participants involvement in enterprises operation have been especially emphasized. Also within the empirical research carried out by the authors, finding out experience of 55 manufacturing start-up entrepreneurs from fifteen Business Incubators of Investment and Development Agency of Latvia, it has been revealed that not an insufficient funding, but rather just lack of teamwork has been acknowledged as the main risk in the start-up enterprise's work provision -it has been confirmed by all managers of start-up manufacturing enterprises in Latvia involved in the research (Table 1) . Moreover, the lack of teamwork is also emphasized by the manufacturing start-up entrepreneurs indication to inappropriate staff (20%) as one of the risks in their company's work provision. Regardless of the above mentioned, the risks of Latvian manufacturing start-up companies are also equally related to financial planning, clients attraction measures, as well as to the unclear situation regarding the national legislation in entrepreneurship issues. Due to the risk comparative analysis, it has been found out that the issue about inappropriate staff is more distinct among the manufacturing start-up enterprise managers whose company's work is based on a unilateral approach in problem solving (25%) and in the start-up company formation the business idea has only been the current -in the research involved start-up company manager's idea (24%). Analysing the comparative outcomes in Table 1 , attention should also be paid to the fact that the managers of the start-up companies, who had generated the business idea together with other peers, have indicated "insufficient knowledge in entrepreneurship" (21%) and "wrongly chosen goal for entrepreneurship" (11%) ( Table 1) as risks, which within the framework of this research emphasizes the significance of teammates in start-up company's work provision and development. Moreover, the issue of teamwork cannot be emphasized only formally, but rather by nature-in the context of team members competencies. In this respect, the above mentioned is confirmed by Borgefors and Lahlou's (2017, p. 78 ) opinion, emphasizing not only teamwork and team members previous experience as a formality, but especially highlighting just the significance of entrepreneurship experience in the founders team. According to the findings by Hellers (2000, p. 9) , in general teamwork in manufacturing companies can "increase work productivity in a company, improve quality of production (Hellers, 2000, p. 9) , whereas in the case of start-up enterprises a regular overview of own plans and execution strategy is very important on the base of own resources, as well as the choice of right time and prudent decisions, including participant involvement in the right relationship formation with people (Goyal, 2016) . The research outcomes of Latvian manufacturing start-up companie managers carried out by the authors indicate directly to the above mentioned -for the lack of time and issues of the necessary staff attraction are revealed as the main problems of organizational nature in manufacturing start-up companie activity (mentioned by 100% of managers). 25% of manufacturing start-up companie managers have also acknowledged the problem of work division in compliance with employee competencies and responsibilities, whereas 23% of managers mention the lack of suitable peers as topical (Table 2 ). An interesting situation has been discovered when analyzing the research outcomes, taking into account 1) the "authors" and contemporaries of the business concept initiation and 2) other people's involvement in the manufacturing start-up companie work. According to the results collated in Table 2 , the issue of peer attraction has been marked as important in both start-up enterprises, whose work is basically based on unilateral problem solving (28%), and family, friends and other peer support in the business concept initiation process (29%). The fact that work division, participant readiness to take responsibility and common decision making have appeared as the most problematic work organization and management processes in manufacturing start-up companies point to the need for the development of teamwork processes whose performance is based on several people's involvement in the concept implementation. A similar situation can also be noticed in the start-up company manager replies for whom the business idea had originated when being together with other people. Actually, the facts mentioned above indicate to both the manufacturing start-up company manager knowledge in management and possible lack of managerial skills and also that friends, family and acquaintence support at the beginning of the business concept does not mean its successful implementation, not yet. Setting goals for future 9 9 9 11 8
Introduction of creative solutions in the company Overall, the results of the study presented in Table 2 are also in line with the views of the Latvian Association of Startup companies that, even though the business idea is definitely supported by friends, relatives, acquaintances initially, its vitality depends on whether the product is bought. At the same time, the base of a manufacturing start-up company's success is a good team, which does not only mean existence of good professionals -a programmer, marketing specialist, business developer, sales manager, but also the ability to cooperate, be flexible, respond quickly, ability to step quickly in another person's shoes, work for 24 hours or even change the business model essentially (Lejiņa, 2018) .
Unfortunately, a totally different situation is created when finding out "what guarantees the manufacturing start-up enterprise's work outcomes?" (Figure 1) . Regardless of the fact that 47% of the managers have mentioned the belief in common work in order to provide work outcomes as one of the most important teamwork drives, for 45% of the surveyed it is a precise division of functions, 44% of managers consider that work outcomes are guaranteed when all involved parties have common understanding about the expected outcomes, the results prove that staff's specialization, knowledge, competencies and even experience in the particular manufacturing process is important for only 25% of manufacturing start-up managers. Moreover, diversity of staff's knowledge, skills, thinking and experience as one of the factors for result achievement is considered by just 24% of the surveyed manufacturing start-up managers (Figure 1 ). Even more, a similar situation can be noticed regarding other teamwork processes, for instance, cooperation among manufacturing staff, creativity in problem-solving, employee skill to make common decisions -fewer than 30% of the surveyed managers relate it to work result provision, emphasizing just their own managerial skills to make decisions as the most essential (mentioned by 62% of start-up managers) (Figure 1 ). Another situation has been revealed when comparing the research outcomes, taking into account the parties involved in problem-solving and the authors of the business concept creation (Table 3 ). In Table 3 the comparison of the collated outcomes shows that the staff's common understanding about the expected result, precise division of functions and the manager's skills to make decisions have been marked as the three main teamwork processes in the manufacturing start-up enterprise work outcome provision among the start-up managers who involve also other employees in problem-solving (marked by 70% of the surveyed) and the business idea has emerged being together with friends/family/ peers (marked by 57% of the surveyed). Comparing the start-up manager responses whose business work is mostly based on unilateral action, it was revealed that the managers of these enterprises consider just their managerial skills to make decisions as the most important in the result guarantee. However, at the same time also admitting one of the most essential elements of teamwork -belief in common work.
Proceeding with the question "what guarantees the start-up work outcomes?", a different situation can be noticed comparing the replies of the start-up companie managers in relation to such teamwork elements as staff's responsibility, individual employee specialization, employee knowledge, skills and experience and their diversity. As the outcomes reflected in Table 3 confirm, these elements are more distinct in the start-up companies which are based on other involvement in the start-up companie action and business concept initiation process, whereas an especially sharp distinction can be noticed just in the issue about the variety of the employee knowledge, skills, thinking and experience: if 48% of the start-up managers, in whose business processes others are also involved, the variety of employees is considered as an important factor in the work result guarantee, then regarding the managers who choose a unilateral approach in problem-solving and in whose business concept initiation other persons have not taken part, only 3-4% of the surveyed relate it to the start-up enterprise's work outcomes. Existing control of participants and staff's work outcomes 13 9 11 12
Leader's involvement 9 6 7 8
Other involvement in decision-making 9 0 7 0 *multiple response question.
Such a situation can be explained with the manufacturing enterprise's work specifics and functionality which determines not only the need for employee diversity, but also the level of this diversity in start-up enterprises, for not in all cases it justifies itself, possibly it will even cause some complications. For example, studying technology startups in Sweden, Borgefors and Lahlou (2017) have come to a conclusion that Swedish technology start-ups are diverse, thus gaining from synergy, which results from the diversity of personalities and opinions in the start-up. However, it is necessary to maintain diversity on a reasonable level, as the lack of the common can complicate cooperation among the ones involved in the start-up enterprise's action. And it, in its turn, points to the need to agree on values, create a common understanding about the expectations and constantly take care of the faith maintenance in joint work in the start-up company.
Conclusions
In the research, it has been revealed that in the context of work provision, the managers of start-up enterprises emphasize strongly their decision-making skills, which, undeniably, are essential in the company's management process. Nevertheless, it does not always mean common decision making or striving for it and successful achievement of outcomes. The obtained outcomes make us conclude that regardless of the fact whether other people are involved in the start-up enterprise's work processes -so on the one hand, it is thought about the necessary human resources in the business concept implementation, or the start-ups are still more orientated to their founder unilateral problem-solving, in the manufacturing start-up companies one can still feel more or less, but still a little the "selfreliance" tendency. The marked organizational problem "lack of time in relation to unilateral solution of all expectations", marked by all manufacturing start-up enterprise founders, is like a confirmation to it in the company's action provision and/or business concept implementation, and the fact that just a unilateral problem solving is the base for more than half of surveyed manufacturing start-up companies in Latvia. The above mentioned still does not say that work in teams is not necessary in such enterprises. It rather points to the need to develop the start-up founder managerial skills, the skill to delegate, acquire knowledge in team formation, also develop leadership, which has a significant role in teamwork.
Presenting a preconception in the theoretical part about the start-up companie risks, marking the role of teamwork and significance of the most suitable participant involvement among the technological, financial and external risks in the business kick-off process, the outcomes of the empirical research enable us to make a conclusion that teamwork and the elements and processes related to it are essential in the manufacturing start-up enterprise work result achievement. This was confirmed by start-up manager replies to the existing risks, mentioning the lack of team as the main risk, and not, e.g. insufficient funding, inappropriate implementation of marketing activities or inappropriate goal setting. Moreover, it has not been confirmed in the research that in the start-up enterprises, in whose action and/or business concept origination several people have been involved, the lack of own team has been felt less than in the start-ups whose activity is mostly focused on the founder shoulders only. The impact of the team factor is also reflected in the manufacturing start-up enterprise work outcomes guarantee, marking the belief in common work, work sharing, common understanding about the intended outcomes as the principal problems of organizational nature in the implementation of the start-up enterprise's intentions.
Within the framework of the research it has been found out that even though the existing risks, organizational problems and elements for work outcomes guarantee in the manufacturing start-up enterprise action in general mark the link with the teamwork factor, it is still essential to take into account that only the manufacturing start-up enterprise founder opinion has been reflected within the research, thus for a more profound research of the teamwork impact it would be necessary to involve also employees of start-up enterprises, as well as look at it in the context of start-up enterprise labour productivity.
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